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Student Initiated Access Committee’s Mini-Fund

In order to enhance the services provided to educationally disadvantaged students in the Los Angeles area, the SIAC has chosen to provide a supplemental funding source for student-run, student-initiated community service projects and UCLA student groups who perform some outreach functions.  This funding will be available to all projects funded by the CAC, USAC, and the SIAC.  Eligibility for funding will be evaluated on a case-by -case basis. 

Examples of programs or services that would be considered outreach related services would be: workshops regarding financial aid, A-G requirements, PSAT/SAT/ACT, college life, etc.; field trips or conferences to UCLA that would provide information about college attendance; materials provided in a programmatic setting which develop skills necessary for college attendance (i.e. SAT workbooks, photocopies, etc.) and supplies necessary for long term tracking of students your project serves.  

The following are the eligibility guidelines for funding:

A. The program or service to be implemented must be directly correlated towards increasing the academic competitiveness of socio-economically/educationally disadvantaged students and underrepresented communities towards eligibility or attendance to the University of California or other institutions of higher learning.
B. The programs or service to be implemented are directly correlated to serving the specific function of attempting to bring more socio-economically/educationally disadvantaged students and underrepresented communities to the University of California or other institutions of higher learning.

C. The program or service must serve K-14 students.

D. Evidence must exist of the community service project’s ability to carry out the proposed objectives that will be funded by the SIAC.
E. Funding may be applied for only once a cycle per organization.
F. If the project has received SIAC funding in the past, an evaluation of the previous year’s event(s) constitutes evidence.
G. If the project has not received SIAC funding in the past, an evaluation of past campus programming efforts including:  community service, duration and development of programs, the length of the project’s existence, letters of support from participants, magnitude and scope of programs, and size of budget; constitutes evidence.
H. The committee will not fund items directly benefiting UCLA students (i.e. T-shirts, food and prizes). Funding for non-food items must be for the program and used for educational purposes.
I. The purpose of the SIAC Mini-fund is to supplement K-14 outreach events. Funding is not designed to fund quarterly budgets.

J. Duplicate copies of budget proposals will be denied funding. On a quarterly basis, the Abstract, Statement of Need, and Methodologies must change, showing the change to better address student needs.
K. Include material/budget breakdowns relevant only to what is being requested from the SIAC Mini-Fund. Use the line item template provided by the SIAC Mini-Fund.

L. Submit a time-stamped application to the front desk of the Community Programs Office, in Room 105 of the Student Activities Center by 5:00pm of the due date to the box of Armand Gutierrez. E-mail a copy of the application by 5:00pm of the due date to SIACMinifund@gmail.com. 
Allocation Procedures

A. To receive SIAC Mini-fund allocation(s), projects must submit a typed proposal to the Chair of the SIAC Mini-fund.  All proposals must contain the minimum requirements, listed below (1-7).  Any proposal which does not contain this information will be automatically rejected by the SIAC Mini-fund Committee, and will be reconsidered upon the group’s compliance. 

1. Abstract – A brief description of the program or service.
2. Statement of Need – Please explain the needs of the community your project serves, specifically evidence of the socio-economically/educationally disadvantaged conditions within the community.  Also, provide explanation of the unmet need this project or service will provide specifically geared towards a lack of outreach, information or services which gears students towards University attendance.

3. Goals, Objectives and Methodology – Briefly explain the goal of your program or service, the objectives to achieve that goal, and the methodology or steps to reach that goal.
1. Some Definitions:
· Goals - Non-measurable aims. Goals are the long-range benefits, purpose, or desired results.
· Objectives – 

· A desired change in key issues measured by the project, resulting from the action (s) between project components injected into the organization and/or activities of the project itself.

· Objectives are specific measurable statements of attainable outcomes developed within the framework of the goals. They are ways to check progress toward achieving goals.
· Methodology  –

· Give the specific Plan of Action(s) or Program of Activities that will achieve your objectives. These are the actual, specific steps that you take to meet your objectives.

4. Budget – Briefly break down the budgetary needs of your program. (Attach any invoices, estimates, documents that will assist in the analysis of the budget)
5. Budget Narrative – This is a detailed description of the line item; also, please include a prioritization of the items requested.
6. Method of Evaluation – If the program or service is a workshop or conference, please include a copy of the evaluations you will provide for the students to fill out.  Also, you will be required to fill out a general program evaluation after the event is over. 
7. Each proposal must not exceed five typed pages.

8. If you have multiple events occurring within a cycle, please separate the events onto separate budget proposals (For example: if you plan on having two K-14 yield events that are eligible for the K-14 Conference fund then please submit two (2) proposals whose total request should not exceed the established maximum.)

B. Mini-fund cycles. (please see calendar on USAC website) 
1. Projects can only submit one proposal per cycle, and be funded three times per academic year. (SIAC High School Conference funding cycle is an exception) Proposals that are not funded in one cycle cannot be resubmitted in the next unless there are proper recommendations given by the SIAC Mini-Fund Committee and those recommendations have been used to restructure the proposal.

2. Hearings are an important asset in the holistic method of determining funding allocations for each project.  Therefore, the inability to attend a hearing will be taken into consideration in determining final funding allocations.       

C. An SIAC Mini-fund requisition must be completed before any funds are committed or spent. The requisition must contain the signatures of the appropriate persons.  Mini-fund allocations will only go for the specified event that was allocated for and not any other.  Exceptions can be made for special circumstances, which will be determined under the discretion of the SIAC Mini-fund Committee.  

D. Transfer of funds between line items are permitted so long as they do not exceed 20% of the group's total allocation, subject to the approval of the SIAC Mini-fund Committee Chair. Amounts larger than this will need to be approved by a quorum of the Student Initiated Access Committee with recommendations from the Mini-fund Chair. 
E. The latest your project can access funds is 2 weeks after the funding cycle closes. (Please refer to attached calendar) 
Proposal Template

Abstract

Statement of Need

Goals, Objectives, and Methodology

Budget Worksheet

Project Title:_____________________________________

	Budget Item
	$ Requested From  SIAC
	$ Requested From Other Sources (please denote source)
	Total Cost (Line Item)
	SIAC Allocation (Leave Blank)
	Priority List

	Advertising


	
	
	
	
	

	Clerical Supplies


	
	
	
	
	

	Equipment


	
	
	
	
	

	Facilities


	
	
	
	
	

	Food


	
	
	
	
	

	Honorarium


	
	
	
	
	

	Insurance


	
	
	
	
	

	Postage


	
	
	
	
	

	Printing


	
	
	
	
	

	Special Supplies


	
	
	
	
	

	Telephone


	
	
	
	
	

	Transportation


	
	
	
	
	

	Other


	
	
	
	
	

	Total


	
	
	
	
	


Budget Narrative

Please provide a brief description of each line item for which you are requesting from SIAC funding for this program, not to exceed a paragraph in length (attach additional paperwork to this form if needed.)

Evaluation

Please describe your method of evaluating the project, workshop, or conferences, and include a copy of the evaluations you will provide for service recipients to fill out. Compiled evaluation of your program is due 2 weeks following the completion of your program.

