2008-2009
PROGRAM ACTIVITIES BOARD

CHARTER

1-1 
The Program Activities Board is established to provide student representation and 
participation in the administration and apportionment of Registration Fees for 
student programming. The Board has three distinct functions:  

1) to allocate funds designated for student programming;

2) to evaluate and regulate this programming in cooperation with the    University Administration;

3) to provide a forum for soliciting student views on Board allocations and funding priorities.

The Board derives its authority from the Graduate Students Association (GSA), the Undergraduate Student Association Council (USAC) and the Vice Chancellor, Student Affairs. The Board will have sole responsibility and authority over all Registration Fee monies allocated to its principal committees, subject to the veto of the Vice Chancellor, Student Affairs or his/her designate. Herein are the structural and basic guidelines.

1-2 
The Board will consist of twelve (12) student members and four (4) student alternates, half appointed by GSA and half appointed by USAC; two (2) faculty members appointed by Academic Senate; and two (2) administrators nominated by the Assistant Vice Chancellor, Student and Campus Life. Each appointing entity shall designate its members to serve on one (and only one) of the principal committees of the Board which shall be: a) the Campus Programs Committee and b) the Community Activities Committee. Appointments to the Board shall be in accordance with the operating rules of each appointing entity, mindful of the diversity of the campus community and the need for qualified individuals who understand the complexity of student programming issues. 

1-3 
At their first official meeting, the two principal Committees will elect a Chairperson and Vice Chairperson. The Chairperson of the CPC and the Chairperson of the CAC shall serve as Co-Chairpersons of the Board.
1-4 
The Co-Chairpersons of the Board will set the meeting schedule at the first meeting with consideration to the Board's workflow and consistent with Board members' schedules, but shall not meet less than three (3) times each academic year.

1-5 
The Co-Chairpersons (CAC, CPC) of the Board are authorized to appoint additional Committees of the Board for special projects and research as deemed appropriate subject to Board approval. Alternate Board members may serve on any such committee.

1-6 
The Board shall meet on call of either Co-Chairperson or upon petition by one-third of the voting membership of the Program Activities Board.

1-7 
Each session of the Board and the term of office of members shall be from July 1 of one year through June 30 of the subsequent year.

1-8 
The agenda for the principal Committees must be presented in writing to each Board member and posted publicly two (2) academic days before all regularly scheduled hearings.
1-9 
Administrative responsibility for the Program Activities Board is delegated to the Assistant Vice Chancellor, Student and Campus Life. In addition to nominating administrative members to the Board, the Assistant Vice Chancellor shall delineate the responsibility for certain required staff support to a set of consultants available to student programming groups, the principal Committees and the Board.

1-10 
An administrative unit, the Center for Student Programming (CSP), under the direction of the Assistant Vice Chancellor, Student and Campus Life, will work in cooperation with the Program Activities Board and student programmers. 

This office will:

1. Serve as a resource for students and student groups for explanation, interpretation and administration of procedures and rules;

2. Register student groups;

3. Coordinate orientation sessions and training workshops for the Board members and student programmers;
4. Aid in development of programs and projects;

5. Administer the Board's fiscal resources;

6. Serve as the disbursing agent for funded projects;

7. Provide clerical support to the Board and its Committees;

8. Advise the principal Committees to the merits of individual proposals at their request;

9. Work cooperatively with the Board and student programmers in fundraising efforts.

1-11 
The Veto authority over Registration Fee monies allocated by the Board has been delegated to the Assistant Vice Chancellor, Student and Campus Life. Procedures for exercising the veto shall be discussed and agreed upon with the Vice Chancellor, Student Affairs and appropriate student representatives.

1-12 
The Board's principal Committees (CAC, CPC) will review proposals and make allocations in their respective areas. Total allocation of Registration Fee funds to these Committees for reallocation to projects is determined by the Chancellor. The Community Activities Committee shall commit no more than $10,000 of its annual Registration Fee allocations to any one project or activity. Any special funding received shall be allocated at the discretion of the CAC Committee. The Campus Programs Committee shall commit no more than $8,500 of its annual Registration Fee allocations to any one project or activity. The total amount allocated by PAB for all programs of any one organization in one academic year is not to exceed $15,500 not including money that is given by CPC to support Mini-Fund programs. The Board shall always have the final authority should it decide to review any of the actions of its Committees.

1-13 
Each quarterly meeting of the Board shall be open to the public. Voting decisions and discussions on the funding or specific projects may be made in closed session if deemed appropriate by a majority of those voting in the affirmative or negative. 

1-14a
 In addition to the stated goals of the principal Committees, the operations of the Board will also be governed by the policies and regulations of the University/ community environment and the Board's limited resources. The Board is directed to ensure that all funding decisions are communicated to project originators in a specific manner; that it be clear what monies may be used for, or specify why funding was denied (e.g., outside of guidelines, feasibility, legality, costs, etc.). Within this context, however, the Board is directed to ensure assistance for project proponents in seeking other funding sources or in redesigning their proposals to fit the Program Activities Board guidelines. Should student programmers feel that they have offered a program within the constraints given, and have been denied by one of the principal Committees, and that there has been a violation of due process, they may ask the Program Activities Board Appellate Review Board (ARB) to consider their grievance. This will be done by submitting a detailed outline of their grievances to the Board within ten (10) academic days after the denial by a principal Committee for consideration by the ARB.

1-14b 
Non-procedural grievances against programs may be registered by an individual, groups, and/or organizations when there is an alleged discrepancy between the program as described in the proposal and the program as presented.

Procedures for grievances are as follows:

1. The individual, group and/or organization must submit a substantiating complaint in writing to the Co-Chairpersons Program Activities Board within ten (10) academic days of the event.

2. If the Program Activities Board determines that there is a reasonable basis for the complaint a hearing will be scheduled involving all parties concerned.

3. If the Program Activities Board finds a violation present, it will take appropriate action ranging from a written reprimand to a loss of funding eligibility for the registered affiliated organization of up to one full year from the date of the original program in question.

4. The decision of the Program Activities Board shall be communicated to all parties involved within six (6) academic weeks of the original complaint.

5. If the party found in violation of the complaint seeks to appeal the decision rendered, they may do so. All appeals are to be submitted to the Assistant Vice Chancellor, Student and Campus Life.

1-14c 
Complaints concerning the Program Activities Board programming decisions shall first be brought to the Program Activities Board. Complaints are to be submitted in writing to the Co-Chairpersons.

.

1-15 
Students serving on the Campus Programs Committee (CPC) will receive three stipends. Members of the CPC will receive their quarterly stipends at the end of each quarter only if they have attended three-fourths (3/4) of their regularly scheduled meetings in their entirety.  All members of CPC shall also be required to visit at least three of the programs funded by the Committee during the academic year and attend three-fourths (3/4) of the assigned Mini-Fund hearings.
Students serving on the Community Activities Committee (CAC) will receive three quarter stipends. Members of the CAC will be eligible provided they have not missed more than three (3) regularly scheduled meetings of the Board and their committee (CAC).  In addition, each CAC member is required to visit a project at least twice during the year (please see section 2-8 on visitation requirements).  In order to receive the Winter Quarter disbursement of one’s full stipend, half of all visitation requirements must be completed by Friday of the 10th week of Winter Quarter.  In order to receive any remaining undisbursed stipend monies, all visitation requirements must be completed by Friday of the 10th week of Spring Quarter, unless approved by the chair.
The schedule of all site visits for both Committees will be determined by the respective Committee Chairperson in consultation with his/her Committee members.

1-16 
Amendments to the Program Activities Board Charter may be proposed by two-thirds majority of the voting members of the Board. Upon approval by the GSA and USAC, and acceptance by the Vice Chancellor, Student Affairs, such amendments become effective. Additionally, the GSA President and USAC President may petition the Vice Chancellor, Student Affairs, through the Assistant Vice Chancellor, Student and Campus Life, to accept amendments.

Adoption or amendments of proposed guidelines and policies not provided for in the Charter shall be approved by a two-thirds majority of the voting membership of the appropriate principal committee, subject to review by the Vice Chancellor, Student Affairs, through the Assistant Vice Chancellor, Student and Campus Life, the GSA President and the USAC President.

Proposed additions or amendments to the Charter or guidelines by the Board require an open hearing with one week's advance public notice. Amendments or additions to the Charter or guidelines proposed by the Board will be approved by June 1st of each year by the body to allow review by GSA, USAC, and the Vice Chancellor, Student Affairs in time for implementation by July 1 for each academic year.

1-17 
A quorum of the principal Committees shall be five (5) voting members (or their alternates) present. A quorum of the Board shall be nine (9) voting members (or their alternates) present. An action will be deemed taken when the majority of those voting in the affirmative and negative vote affirmatively and when this number also exceeds the total number of abstentions. Board and Committee actions require a quorum being present, and are reflected in the minutes of the meeting.

Board members shall not vote in any instance where he/she is actively involved in the initiation, implementation, or development of a proposed program under funding review. In such cases, the member is allowed full discussion rights, but must announce his/her conflict-of-interest and disqualify, if present, himself/ herself from voting, allowing his/her alternate to vote.

1-18 
The Appellate Review Board will consist of one (1) administrative designate of the Assistant Vice Chancellor, Student and Campus Life; two (2) appointees from the GSA; and two (2) appointees from the USAC, all nonmembers of PAB. These appointments should be made by the beginning of Fall Quarter. This board shall entertain procedural grievances (arising from violation of due process) from student programmers regarding decisions rendered by the principal Committees. The ARB will make decisions regarding the grievances to the Program Activities Board. Such decisions will be binding upon PAB.

1-19 
Each CPC and CAC Committee Chairpersons, in consultation with his or her committee members, must submit an Annual Report by June 30, examining the Board's work records for the year and Committee evaluations.  These reports must be given to the new Chairs of the Committees of the up-coming year.
1-20 
Board members designated as alternates shall have rights and responsibilities 
identical to regular Board members, except that a graduate student alternate may 
vote only in the absence of a regular graduate member or when there is a conflict 
of interest, and an undergraduate student alternate may vote only in the absence of 
a regular undergraduate member or when there is a conflict of interest.
1-21 The Chairs of the principal Committees (CAC, CPC), or their designate, may approve line item adjustments in funded programs of their Committee subject to review by the Committee.
1-22 Each Committee shall establish a calendar for proposal submission. For year long programs, CAC decisions will be rendered in time to ensure funding by the first week of classes. CAC will render a decision on all other programs not later than 4 class weeks after the proposal submission deadline. CPC decisions will be rendered at least 2 class weeks prior to the first scheduled activity of the program.

STATEMENT OF PRINCIPLES FOR THE COMMUNITY ACTIVITIES COMMITTEE

2-1 
This Committee shall be known as the Community Activities Committee, and have as its area of concern those programs and projects directed primarily at the off-campus, non-UCLA student populations created as learning and service experiences for UCLA student volunteers. In addition, projects directed at UCLA students in disadvantaged positions vis-a-vis the traditional student may be considered.

2-2
The Community Activities Committee shall act as a forum for soliciting student views on the nature and goals of community service, as well as on the direction of allocations for community service.

2-3 
A quorum of the Community Activities Committee shall be five (5) voting members (or their alternates) present. An action will be deemed taken when the majority of those voting in the affirmative and negative vote affirmatively and when this number also exceeds the total number of abstentions. Committee actions require a quorum being present and reflected in the minutes of the meeting.

2-4 
The following shall be the goals considered in funding choices by the Community Activities Committee (CAC) with available monies designated for community service programs.

1) The program, activity or service should focus on the any of the following areas; elimination of poverty and poverty-related issues, environmental, educational, and health concerns relative to economically and socially disadvantaged communities and provide services to these groups.

2) The conduct of the program should be consistent with the community's interests and needs. The program should focus on working with the community by working together to identify and access the necessary tools, skills, and information needed to meet the target population's objectives. 

3) The program is unique in that it innovatively and professionally responds to unmet needs as defined by target populations and community entities. In addition, the program should not duplicate existing efforts on campus and in the community. 

4) Demonstrated collaborative programming with other campus and community groups will be strongly encouraged if applicable.

5) Volunteers should be adequately trained and equipped to address current community issues to work directly with clients.

6) Involvement in the program should constitute a learning experience for the UCLA students involved.

7) Projects must demonstrate ability to complete project as described through use of resources, community contacts, and volunteer management and support.

8) The conduct of the program must adhere to relevant legal codes, statutes, and UCLA policies and regulations.
2-5 
Those eligible for funds shall be all UCLA organizations affiliated and registered at the time of the proposal submission and remaining so throughout the duration of the program's operations and activities. These monies will be allocated to those programs that are student originated, organized, planned and directed to provide support for any segment of the community with a need meeting the stated goals of the Committee.

The Committee may consider funding "start-up" costs, but shall exercise great discretion and be concerned with whether or not such an allocation would provide a recoverable or otherwise reusable asset should the project not be completed.

Organizations with existing resources outside and/or inside the University may apply for support for elements of their programs that the other sources cannot permissibly fund. Maximum funding for a proposal from available Registration Fees is $10,000.
2-6 
CAC will provide proposal guidelines at the beginning of each academic year to assist program proponents in preparing requests.

2-7
 The CAC Chair must prepare an annual review and evaluation of the programs funded each year prior to the June 30 deadline of PAB outlined in 1-19.

2-8 
Each project funded by the CAC will be contacted at least twice per year by a member of the CAC, one time of which must be a site visit.
2-9
A standard evaluation form will be completed by each CAC member for each of 
their allocated groups once administrative site visits have been made. Deadline 
shall be met as stipulated in article 1-15.
2-10 
CAC members must be present at the official budget proposal hearings of a project in order to vote on the final allocation of funds. Any member not present at the budget hearing may participate fully in discussion but will be required to forfeit his/her vote to the designated alternate provided that the designated alternate was present at the budget hearing.

2-11
Projects will turn in a mandatory two-page minimum summary evaluation of the past year's events and recommendations of CAC's role in the past year due tenth week of Spring quarter to the CAC Chairperson.

STATEMENT OF PRINCIPLES FOR THE CAMPUS PROGRAMS COMMITTEE

3-1 
This Committee shall be known as the Campus Programs Committee, and have as its area of concern those projects and programs directed at the student body or specific segments thereof.

3-2 
The Campus Programs Committee shall act as a forum for soliciting student views on the nature and goals of campus programming, as well as on the direction of allocations for campus programs, and will announce the amount of funds available.

3-3 
A quorum of the Campus Programs Committee shall be five (5) voting members (or their alternates) present. An action will be deemed taken when the majority of those voting in the affirmative and negative vote affirmatively and when this number also exceeds the total number of abstentions. Committee action requires a quorum being present and reflected in the minutes of the meeting.

3-4 
The Following shall be goals considered in funding choices by Campus Programs Committee with available monies designated for campus events programming:

1) To encourage organizations, which have primarily student membership and which address students’ needs to demonstrate their interest and/or concerns for the well-being and further development of our campus community through programs, projects and other events:

a. not readily available to the campus community 

b. benefiting the UCLA campus community

2) To enhance the quality of campus life through the support of programs offering:

a. educational interest and/or

b. cultural interest. (please note page 9, section 3-5)
3) To enhance the quality of student program development, performance, efficiency and outcomes so that participants may gain maximum educational benefits derived from program administration as exemplified in:

a. program design

i. capability of meeting specific objective(s)

ii. potential audience (target population, numbers)

iii. scheduling of events (date and time)

b. feasibility of program

i. within the capabilities of the proposing group and with available resources

ii. appropriateness of facility/location

c. evaluation-indicate how this program addresses suggestions advocated in last year’s evaluation report

4) To encourage new ideas for programming, special consideration will be given to: 

a. innovative programs

b. programs with multi-group and multi-cultural participation in planning, implementation and appeal
c. programs that demonstrate creativity and ingenuity in reducing costs and maximizing available resources.
3-5 
Any UCLA organization registered at the time of the proposal submission and remaining so for the duration of the program's operation and activities is eligible for funding.

Funds will be allocated to those programs that are student originated, organized, planned and directed to provide support for any segment or portion of campus programs and activities that is University related. Proposed programs must comply with all the University rules, regulations and procedures pertinent to student programs and activities. Projects and programs of student governance units (GSA, USAC), and Residence Halls are not eligible. However, groups affiliated with the University through GSA and USAC are eligible. Groups affiliated with an academic department or University administrative unit, who do not receive on-going programmatic support, are eligible for CPC funding. 

Some restrictions for funding exist regardless of the amount of the funding requests. Specifically, publications are not eligible for support. All events approved by CPC must be mutually exclusive from any CAC funded program. Any educational conference will be considered on a case by case basis.
Maximum funding for any one proposal or activity from available Registration Fees is $8,500 of the CPC allocation, and the total allocation for all programs of any one organization is not to exceed $15,500 from PAB funding sources. 
3-6 
CPC shall be responsible for reviewing proposals concerning educational youth 

programming. Funds for youth programs shall come from a separate pool 

of money consisting of funds from both CPC and CAC. The exact amount of this 
pool shall be determined at the first PAB meeting. 

3-7 
CPC will provide proposal guidelines at the beginning of each academic year to assist program proponents in preparing requests.

3-8
The CPC Chair must prepare an annual review and evaluation of the programs 
funded each year prior to the June 30 deadline for PAB outlined in 1-19.

3-9
As mentioned in section 1-15, all members of CPC shall be required to visit at 
least three of the programs funded by the committee during the academic year. In 
addition, all members shall complete a standard evaluation form.
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